
Smart Policy
Sound Science 
Stronger Watershed

Shift Happens



“Great . . . . I give you permission to say 
whatever you wish . . . maybe. . . within 

reason . . . lol”
- Rhonda Clarke Gauthier



Warning 
Statement



Be Warned: 
Legal Statement prepared by,  

Skinner, Bruneau and Olson Inc.

that that is is that that 

is not is not is 

that it it is



Watershed Planning 
and Advisory Councils

584 km







Growth of BRWA 

2006

No Staff

No Budget1 Board

No programs

No home





Over 2370 days 
without a staff 

change Over 60 years of 
WPAC Board 

experience

Over 140 months 
without a manager  

change





William Bridges 

Acknowledge the instability & chaos 

inherent in transitions

Create temporary structures and 

solutions



Help Wanted

• What skills traits do you need in a Board Chair / 

CEO / ED / GM?

• Technical Competency?

• Human Resource?

• Governance?

• Knows how to juggle?



William Bridges 

Engage the Board and staff in 

developing a Transition Management 

Plan (communicate)



Going Through Transition

Giving up Management Functions

Agriculture Non Profit

Operations Organizing

Marketing Planning/Forecasting

Finance Controlling

Ownership Leading



Questions to consider

• Authority

o Limits of Authority

• Expectations 

o Responsibilities

• Mutual Accountability



William Bridges 

Closely engage the staff and management 

group in setting interim procedures. 

What are the rules, timeline, decision making



William Bridges 

Communicate profusely with all key 

stakeholders– staff, funders, 

volunteers, stakeholders 



Some helpful succession/transition  tips

Workplace of Choice Strong Leader / Cheer
Leader

Financial Stability Diverse Funding

Diverse Board Reflects Community Clear Expectations

Programs Linked To Mission 
Statement 

Evaluate 

Clear Strong Compelling 
Statement Of Purpose

Recruit For Leaders

Celebrate and Have Fun Bench Strength

Everyone Knows The Destination Strong Partnerships



Workplace of Choice



Financial Stability



Financial Stability



Diverse Funding



Clear 
Expectations 



Programs Linked 
to your Mission



Actively Recruit Leaders



Evaluate



Board Reflects Your Community



Clear Statement of Purpose



Strong Leadership/ Cheer Leaders



Have Fun and Remember to Celebrate 



Bench Strength



The Destination is Known to All



Strong Partnerships







Be Warned

That, that is, is. 

That, that is not, is not.

Is that it?

It is!


