Smart Policy
Sound Science
Stronger Watershed
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Shift Happens

WATERSHED ALLIANCE



“Great . ... I give you permission to say
whatever you wish . . . maybe. . . within
reason. . .lol”

- Rhonda Clarke Gauthier



Warning

Statement
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Be Warned:
Legal Statement prepared by,
Skinner, Bruneau and Olson Inc.

that thatis is that that
IS not is not Is

thatititis
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Connecting People to Place for Local Action
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Over 2370 days
without a statt
change

Over 140 months
without a manager
change

Over 60 years of
WPAC Board
experience




TRANSITION MODEL
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William Bridges

Acknowledge the instability & chaos

inherent 1n transitions

Create temporary structures and

solutions
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Help Wanted

* What skills traits do you need in a Board Chair /
CEO / ED / GM?
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* Technical Competency?

* Human Resource?

* (Governance?

* Knows how to juggle? i
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William Bridges

Engage the Board and staff in
developing a Transition Management

Plan (communicate)
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Going Through Transition

Giving up Management Functions

Agriculture Non Profit

Operations Organizing
Marketing Planning/Forecasting
Finance Controlling

Ownership Leading
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Questions to consider

* Authority

- Limits of Authority
* Expectations

- Responsibilities

* Mutual Accountability
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William Bridges

Closely engage the staff and management

group in setting interim procedures.

What are the rules, timeline, decision making
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William Bridges

Communicate profusely with all key
stakeholders— staff, funders,

volunteers, stakeholders



Some helpful succession/transition tips

Workplace of Choice Strong Leader / Cheer
Leader

Financial Stability Diverse Funding

Diverse Board Reflects Community Clear Expectations

Programs Linked To Mission Evaluate

Statement

Clear Strong Compelling Recruit For Leaders

Statement Of Purpose

Celebrate and Have Fun Bench Strength

Everyone Knows The Destination Strong Partnerships



Workplace of Choice




Financial Stability




Financial Stability




Diverse Funding

THE ALLIANCE

e s e sl iy i s baond vz o ol o gyl searions, o s
vtk s aheds.

askiats Clinial
Callage.

it

Unveraty atAderts N
Avgavinin {

~l. Carmsz 0ae
Bestn Rher D pstisin
Bacity,
Feenzr
Dedoenrert.

Purklans sl
“feasqerent Zenz

Pk

Albara Wt Coancil

L

Sy
sylonesty wnd

Battle River
Watershed Alliance

Natnalie Uison | Nanch 21

Abzna Szet
Fraddiey,

NpkHionak Edcancn
Aulvity

Friards o i
ever Lake

g Albrlas eyt
At Furol Susairaric Deparmiz ot o moresry

Alernisives hetouk i Delere

Aliena Lrieroanen.
and Pares,

b Jrsivage.
ol

E
-
Ereans | | Gavs wd -isk:

umnuymmr-l Indheduns IVnhl(-l»‘nle
vinz

ard kuresy
Foune Uil

av rzb oy




Clear
Expectations




Programs Linked
to your Mission



Actively Recruit Leaders
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Board Reflects Your Community




WATERSHED ALLIANCE

* WHO ARE WE?

B We are landowners, business people,
researchers, decision makers. We are
the people that live, work and playin

the Battle River Watershed. We are the
» people that will ensure a stable
economy, healthy natural areas and
resilient communities in this place that
we love.

The Battle River Watershed Alliance
[BRWA provides relevant science,
social science, policies and education
for a diverse community to create
solutions to our watershed's
challenges.

WE CONNECT PEOPLE TO PLACE
FOR ACTION.

Learn more at:
www.battleriverwatershed.ca

THIS PROJECT WAS MADE POSSIBLE BY OUR PROJECT PARTNERS AND FUNDER

In 2007, a fish study conducted on the Battle River
identified areas of “poor fishing/species of concern” and
areas of “no fishing/species at risk” including the area

around the Ferry Point Reach.

In 2012, the Battle River Watershed Alliance EL
partners initiated a restoration program to enable local
landowners to improve their ripari
helping the water quality and the fish population.

Through a series of conversations and consultations,
land management solutions were found and put into
action. These changes to cattle grazing or crop
production allow the Battle River's riparian areas to
rejuvenate and function to their fullest potential.

These landowners are the stewards of our land and
water and we thank them for their efforts.

PennWest

faploration

an area, thereby
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WHAT IS A WATERSHED?
A watershed is an area of land that drains
precipitation to a common body of water. In
the Battle River Watershed approximately
25 000km? of land drains water to the Battle
River The Battle River Watershed is unique in
Alberta because it is prairie-fed, collecting
water from the land, as opposed to
glacier-fed rivers which start In the
mountains. The Battle River starts at Battle
Lake and meanders its way east to meet the
North Saskatchewan River at Battleford, SK.
These waters will eventually reach Hudson
Bay.

WHAT IS A RIPARIAN AREA?

Riparian Areas are the moist land adjacent to
water which contains water loving plants and
soils. When heatlthy, this “ribbon of green”
helps improve bank stability and reduce
erosion, cleans the water, reduces pollution
from entering the water, and provides habitat
for animals in and around the water. Riparian
areas can also be excellent for grazing and
higher property values
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Have Fun and Rememberto Celebrate




Bench Strength
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WATERSHED ALLIANCE
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Be Warned

That, that s, is.
That, that is not, is not.
s that it?

It is!



