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The Mighty Peace Watershed
Alliance (MPWA) was formed in
2011 and was designated by the
Government of Alberta (GoA) as
“|the official Watershed Planning
| and Advisory Council (WPAC) for
- the Peace/Slave River Basin
under Alberta's Water for Life Strategy.

The Mighty Peace Watershed Alliance is the
11th WPAC to be formed in the province and
was created to address the key outcomes of
Al bertads Water for

1 Safe, secure drinking water

1 Healthy Aquatic Ecosystems

1 Reliable, quality water supplies for a

sustainable economy

This multisector, notforprofit society is
committed to planning for an ecologically
healthy watershed while ensuring
environmental, economic and social
sustainability.

The Mighty Peace Watershed Alliance is a
group of active stakeholders and communities
that use consensus, adaptive management, and
innovation to understand and promote living
within the watershed. The Board will report on
the state of the watershed, lead watershed
planning activities, promote best management
practices and develop educational programs.
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The MPWA is guided by its vision, mission, goals and shared values:

VISION
The Peace is a healthy, sustainable watershed
that supports our social, environmental and
economic objectives.

MISSION

To promote watershed excellence, the Mighty
Peace Watershed Alliance will monitor
cumulative effects from land use practices,
industry and other activities in the watershed
and work to address issues through science,
education, communication, policy and by
supporting watershed

stewardship.

GOALS

T The Mighty Peace Watershed Alliance is a
strong, vibrant, and sustainable
organization.

1 The Board and Members of the Mighty
Peace Watershed Alliance are well
educated about air, water and land issues
in the basin and are open to innovative
ideas and practices.

1 The Mighty Peace Watershed Alliance is
well-known and accessible to residents in
the basin.

1 Residents of the Peace watershed have
access to safe, secure drinking water.

1 Water quantity in the Peace watershed is
understood and advice on its uses are
made to the appropriate bodies.

1 Watershed Stewardship is widely supported
by residents throughout the basin.

SHARED VALUES
The Mighty Peace Watershed Alliance will:

Respect a diversity of peoples and values:
By demonstrating individual and collective
respect for the air, land and water and by
appreciating the diversity of values and
opinions found in the Peace watershed.

Be an ambassador for the Peace watershed:

By promoting our vision and mission,
demonstrating integrity, accountability and
practicality, and practicing effective
communication, knowledge -building and
consensus decisionmaking.

Be a trustworthy and credible source of
information:

By being well-informed and providing
sound advice through an adaptive watershed
approach that integrates traditional, local and
scientific knowledge in information -gathering
and problem -solving.

Be fair and transparent to all:

By seeking balanced representation and
listening to all stakeholders in an open,
transparent manner.

Be inclusive and collaborative:

By facilitating inclusive and collaborative
processes and partnerships, promoting
membership and interaction, and providing
opportunities for all stakeholders to be involved.

Be innovative and action-oriented:

By being motivated, resourceful and
action-oriented in finding new, innovative ideas
and win -win solutions.

Foster Stewardship:

By encouraging and enabling individuals
and organizations to be good stewards of the
watershed.
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Message from the Chairman

In October 2010, a large group of over 80 people
met to give direction to planning in the largest of
Alberta's watersheds. A smaller group of those
attending that meeting became the Initiators
Group and in five short months came up with a
revised mission, vision, bylaws and process
guidelines that were affirmed by the first annual
general meeting last March.

Those elected to the board at that first meeting
then began the work of building the
organization. We began by submitting our first
core funding grant request and four technical
report funding proposals. We were thankful for
the assistance of Ms. Petra Rowellin the
preparation of these grant proposals and acting
in the interim and during the transition after we
hired Ms. Rhonda Clarke Gauthier as our
Executive Director in early July.

Although we were advised of the success of our
grant application in April and signed contracts
were returned to the Department in early May
we did not receive any funds until the 27th of
July. Rhonda operated the organization out of
her home until we were able to secure a rent
free office in McLennan at the Government of
Alberta Offices in the W.C. Kirkland Building.

Board members had their first chance to meet
members of the 10 other WPAC's in June at a
meeting hosted by AEW in Edmonton . With a
board eager to learn about WPAC's we were the
best represented in the province at the
meeting. Another chance came in October at the
WPAC Summit in Slave Lake hosted by our
neighbouring WPAC Lesser Slave Watershed
Council in conjunction with the
Athabasca Watershed Council.

| was asked to present on a topic of my choosing
at the Summit. My presentation centered
around alternatives for sustainable funding of
WPAC's outside the current granting process of
AEW, mostly provoked by the many sleepless
nights after we had hired Rhonda and before the

money to pay her arrived. There is currently no
process except voluntary donations to ensure
that we will have operating funds at the

beginning of our fiscal year in April. A formal
letter from myself reiterating some of the points
of my presentation at the Summit has gone out

.......................................................................

to all the other WPAC chairs and Executive
Directors in January 2012.

We are thankful and appreciate the support of

our stakeholders and endeavour to continue to

make strong partnerships and collaborations in
the future. For 2011-2012, thanks goes out to
PennWest, an industry member of MPWA, and
Vice chair Kimberley Watson, for her efforts in
securing the needed $25,000.00 in further

project funding. We also would like to express
our appreciation to all the stakeholders who

have made contributions both in kind and
financial. We appreciate AEW for their support
(grant opportunities, resources and in-
kind ). We look forward to further partnerships

with stakeholders, industry, and the Alberta
Government to help the MPWA meet our needs
and fulfill our mandate.

While sustainable funding will remain a major
part of my focus in the coming year | think | can
speak for most board members in saying that
we aren't anxious to continue working towards
a watershed plan without understanding the
issues and concerns that you the citizens,
governments and businesses of our basin see
now and in the future. So, we hope to be out
and about throughout the basin in the coming
year listening to what you think about the
water in your life.

Current board members have shown passion
and dedication to the organization taking
hundreds of hours away from their regular jobs
and families to put some legs under it. We freely
admit we have taken but the first few steps in
the direction set out for us last year. There is a
resolve amongst us to reach for the best in the
Mighty Peace Watershed. Please join us! We
need all the help we can get! This after all is the
largest watershed in Alberta.
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Sincerely,
Bob Cameron
MPWA Chair
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Confluence of the Peace and Smoky Rivers

Message from the Executive Director

When people across the Province hear of the
name of the newest Watershed Planning and

Advisory Council (WPAC), they comment on
what a majestic name it is. Truly, those of us
who live in the peace region of Alberta already

know how majestic our river and the entire area

are. | believe that sometimes though, we take for
granted the beauty and the natural resources

that we find all around us. The work of the

MPWA reminds us of the interconnectedness of
the air 0 land 0 water. Also, that protection of

these elements is essential to the future of the
Peace Country and the Peace Watershed.

It has been a very interesting year for the Mighty
Peace Watershed Alliance 8 new organization,

new board, new staff, new office and a new way

of addressing the protection and use of our
resources (the water and the watershed). As we
move along gathering the necessary information

to gain insights into the state of the watershed,

we are also building community by learning from

and discussing with others.

The work of the MPWA has been accomplished
by a very dedicated board, who are committed
to the goals of the Water For Life Strategy d safe,
secure drinking water; Healthy Aquatic
Ecosystems; Reliable, quality water supplies for a
sustainable economy. These individuals have
put in many hours, and | greatly appreciate their

insights and experiences that they bring to the
table. From December until the end of March,
we have had the pleasure of having Carol
Boucher work for us as admin support. Her
presence has been a tremendous benefit to this
organization. The supporters of the MPWA are
a major asset to our organization & from
financial contributions, to many forms of in kind
support d we wish to say thank-you. We can
only continue our work with your support and
assistance.

The next year proves to be very interesting and
challenging. Interesting due to the work that
needs to be accomplished and challenging due
to the same reason. We have plans for various
projects and public forums, where we will have
the opportunity to come out to meet and talk
with you, the residents of the watershed and |
look forward to continued work with this
WPAC and the people of the Mighty Peace
Watershed.

Rhonda ClarkeGauthier
Executive Director
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Mighty Peace Watershed Alliance Financial Highlights

The Fiscal year for the Mighty Peace Watershed
Alliance is April 1, 2011 to March 31, 2012. As
this is not the first full year of operations, this will
be a financial update. When a year is reached,
there will be an audit conducted by Dan Wong
and Jill Carlsen as directed by the AGM held
March 18" 2011.

The Administration of MPWA uses QuickBooks
Premier Pro software program to track
expenditures and budgeted funds allocated in
the Annual operational Plan and Budget.

As of July 27, 2011, the Mighty Peace Watershed
Alliance received a $200,000.00 core
operational fund grant from Alberta

Environment.  This money was allocated for
operation expenses to the end of March 2012.
Further, the MPWA received $55,000.00 to be
used for 3 specific technical projects.

The Audited financial statements will be posted
on the MPWA website
(www.mightypeacewatershedalliance.org ).
Individuals will also be able to receive copies
upon request.

The following financial highlights summarize the
financial position of the Mighty Peace
Watershed Alliance as of March 9, 2012:

/ INCOME
Sponsorship

Operating Grant (AEW)
Project Funding (AEW)
Bank Interest

Total

$266,58
EXPENSES

Subcontracts d Projects $57,360.60

Salaries, Honoraria & Benefits $65,299.14

Advertising & Promotions $1,942.63

Office & Administration $9,559.07
Travel 11,994.79|

Board/Staff Development $1.025.00

$147,181.23

on hand March 9 $116,006.16

bles (AEW Projects) $15,000.00

$3,398.24

ds Payablgas of Mar9) $13,840.00

| Office as of $212,21?

Despite the financial uncertainty during the first
year of operation, the MPWA was able to
successfully secure a staff and an office located
in  McLennan. The MPWA has submitted, in
February 2012, It 0s
funding for the upcoming fiscal year beginning
Aprill, 2012. Included in that submission was a
request to carry over unspent funds committed
i n our | dwdyet tp ecampléts our
staffing and organizational set up. To date we
have not received a specific commitment to
core operation funding but we have been
assured that funding will be available to us to
continue to operate into the next fiscal year.

The project funding provided for the past fiscal
year from AEW and Private Sector has been
fully allocated and will produce four reports on
time. Project funding for the 2012 -13 fiscal year
is uncertain at this time. Partnerships with the
private sector and local governments remaining
the most critical areas for future
funding. Partnerships will continue to be a very
important part of the financial picture for the
Mighty Peace Watershed Alliance. Financial
and inkind support from governments and the
private sector will be critical to the future
growth and the direction of the Mighty Peace
Watershed Alliance.

rec


http://www.mightypeacewatershedalliance.org

